Summit Park Condominiums Association
2012 Annual Meeting

Flagstaff Aquaplex

Saturday, October 20, 2012

Nancy Hornwer called the meeting to order at 10:08 a.m.  Those present from the board are Nancy Hornewer, Randy Wensman, Bob Woodwell, Teresa Vail, Ken Lamb, and Karen Feess.  David Evans, our property manager, was also present.    
A quorum was established.  Home owners include Gretchen Burgess #103, Josh Biggs #155, Michael Saks and Roselle Wissler #124, Jackie and Frank Presson #108, Nancy Lamb #240, Davie Garrison #156, Terry and Gary Tabor #153, Peggy Wensman #232, Catherine Sickafoose #202, Carol Spence #138, and Kris Graven #137.  
The Board of Directors introduced themselves.
Nancy introduced David Evans the Association Manager.
The minutes of the Annual Meeting Minutes of 2011 were read.  *Frank Pesson made a motion, Kris Graven seconded it and the minutes were approved as read.   
Randy gave the Treasurer’s Report.  He discussed the balance sheet, the Income/Expense statement.  Michael asked that when an owner or tenant move out, does someone go into the unit to make sure that the heat is still turned on?  David said that the electricity and gas stays on because when a unit gets vacated and the people have the electricity and gas turned off, the companies automatically switch it over to the HOA.  We need to ask the owner or renter about whether the heat has stayed on.  David discussed water usage.  Josh suggested that we hire a plumber for a day and ask if we could go in and check out units to make sure that there are no leaks, etc.   
On the Capital Reserve Budget it shows expenses on concrete expenses.  We are about all caught up on those expenses.  Starting in 2020 we will begin to look at roof expenditures.  With the increase in each year for the reserve account, we will not have to have a special assessment. 

2013 operating budget – proposal for raising assessments for next year.  The unit increase would be $2.00/month for our regular assessment, for a garage $2.00/month and for a storage unit $1.00/month.  We will see a $10.00 increase for the reserve assessment but have not determined a rate increase as yet. Randy discussed Dues History of the condos, garage, storage unit expenses.    

President’s Report – Nancy gave her report of the accomplishments of the Board in 2012.  
· Sealed parking lot and stripped it.
· Replaced concrete in two areas of the property and curb/gutter in the entrance area.
· Painted two buildings (7 & 8) and garage structures.
· Wood replaced throughout property.
· All new/replaced stairs have been sealed & steel cross bars painted; improved quality of replacement steps.
· Replaced sprinkler heads in all water closets and upgraded them to 200 degrees.

· Social in July (thanks to Gretchen and Karen!)
· Landscaping Committee – added many new native plants on the property, replanted the entrance, continue testing “under-stair” designs/plants (thanks to Teresa, Gretchen and Chris.)  
· Monitoring water usage for each building. 

· Rules and Regulations were updated.
· Language in the CC&Rs was changed to allow more flexibility with insurance – coverage options.  The change was voted on and passed.

· Board continues work to recover insurance deductibles.

· Review of budget and reserve account.

· Website is continuously updated (please pass information along to David).

· We have ordered one bike rack for people to park their bicycles.

Website address is http://www.summitparkcondos.org/
Upcoming Activities
· More landscaping
· Improve sinage on buildings

· Paint 2 more buildings

· Review and update of CC&Rs

· Satellite provider for buildings – Satellite dishes was discussed.  Because of the $12,000 to $13,000. cost of providing satellite TV for each building, we will enforce antennae placement.
A very special “Thank You” to Karen Feess for her time and effort on the HOA Board.   Karen has spent many hours typing the Minutes from each meeting (no small task!).  She did a magnificent job and will be missed!  Thank you!!!!  

Association Manager’s Report - There is no more to report.
Election of Directors:  *Frank Presson moved that we accept the slate of Board of Directors by acclimation.  Roselle seconded it and the motion was approved.  
Michael Saks thanked the board and David for all of our hard work.  The audience applauded.   
The meeting was adjourned 11:50 a.m.  
Respectfully submitted,

Karen Feess, Secretary

