Summit Park Condominium Association

Board of Directors Meeting Minutes

Monday, January 25, 2016

HOAMCO Flagstaff Office

1. Call to Order: The meeting was called to order by President Wensman at 6:00 PM
2. Attendees: 
a. Board Members present: Randy Wensman, Ann Therese O’Sullivan, Maya Uddin, Melanie Lashlee, Property Manager
b. Board Members present by phone: Ken Lamb, Teresa Vail

c. Board Members absent:  Bob Woodwell, Nancy Hornewer

d. Owners present:  Gretchen Burgess, Karen Feess

3. The Meeting Minutes from October 17, 2015 were approved.
4. Review of Financial Results from Year End 2015

a. Ended below budget with surplus
b. Ahead of schedule in reserve account

c. Water is not broken down by building’s yet, but Bob is working on that and will draw attention to any abnormalities

d. Income statement is approved
5. Amendment to the Management Agreement

a. Jane Whitley and Tammy Osborne, HOAMCO accounting employees, have authorization to file  liens on behalf of the HOA.
b. Caliber Web Portal Access has opportunity a new management tool for HOAs from HOAMCO – HOA members can go in and look at their information/violations/accounts/payment history. There is a $25/month fee to have this service for the entire association. It is available. We can discuss this option at later meetings.

c. Agreement for HOAMCO Management Company to remain in effect until December 31, 2016. 

d. Retention schedule to retain a record of both electronic and paper files up to 1 year has been approved.

e. Approval of the 2016 Annual Budget Report, Operating Budget and Reserve Budget was submitted.
i. These reports are being held until correct amount is confirmed ($286 to $375 or $376) – approved the budget but have not signed the form yet until confirmation of amount.
ii. $143 for Operating and $45 for Reserve has been approved by the Board, but not signed until agreement of the cost.
6. New/Old Business

a. Rental Survey Update

i. There are 4 units in which it is unsure of how they are being used (127 Long, 152 Seahorne, 252 Barrend, 255 Jacobs)

1. We are entitled to specific information from rentals for emergency purposes and property manager’s information

ii. Out of 124 units, 45% are in rental status, 55% are owner occupied full time/part time

iii. 38 units are owned and occupied full time and 27 units are owned and occupied part time
b. Fire Riser Closet Heaters 

i. Building 1 fire alarm was going off.  HOAMCO contacted Jeff Kahn to order a wall heater ($34.49) and provide installation labor ($45) for a total cost of $80 for one closet. There are 11 closets to replace. Jeff will need to replace the heater to what the heater was before (same model) and have it installed by a licensed electrician. Heater was hard-wired in. The property manager will contact Jeremy Smith from Delta Electric, who is a licensed electrician. The appropriate heater needs to be sourced. Chance Electric is an option to replace heaters in the fire riser closets. HOAMCO will look into contacting Chance Electric. HOAMCO will obtain 2 quotes – one from Chance Electric and one from Delta. HOAMCO will obtain both bids and do an email vote to choose one.
c. Backflow Repair for Building 1 has been repaired.

d. Damage to Unit 107

i. There is damage to unit 107 building 2. The invoice in the packet handout is for doing water remediation and prevention of mold. There is no mold, therefore no treatment for mold is needed by Mammoth Restoration. HOAMCO waiting to receive a quote for her and her property to replace pad, trim, and dry wall.

e. Parking

i. Is there a solution for people who are parking in the incorrect assigned parking? Looking for proposal to solve the issue that addresses the concerns/complications – for example, inform owners and residents about towing, or blue cards and notice first before calling towing company. Possible solutions? Everyone must first park in their own covered parking spot.

ii. In Conclusion: Parking in someone’s spot and not your own is in violation of the CC&Rs and one is to send a Courtesy Notification first. If someone is in parking violation, start by giving a blue courtesy notification in which only a board member will have.

iii. Communicate the authority that these parking rules are in place and enforce it.
7. Open Forum – Member opportunity to address the Board

a. Gretchen volunteered to be a 2nd on-call person for emergency contact. HOAMCO is the first point of contact for emergency cases.
b. Blue Courtesy Notice Card must display HOAMCO’s address.
c. QTY 100 Blue Courtesy Notice Cards will be ordered for each Board Member to have QTY 10

d. Discussed providing newsletters for homeowners and residents.
e. FHA Mortgage Requirements – the HOAMCO corporate office can renew the FHA contract that was expired in 2014 in order to give homeowners another option for financing.

8. Adjournment: There being no further business, the meeting was adjourned at 8:22PM
Submitted By,

Maya Uddin

Secretary, Board of Director
