Summit Park Condominiums

Annual Meeting of Owners

Saturday, October 22, 2011

City of Flagstaff Aquaplex

1702 N. Fourth Street

Community Room A

Flagstaff, AZ  86004

The meeting was called to order by President Nancy Hornewer at 10:10a.m.  A quorum was established with 13 votes in attendance and 38 absentee ballots.  The Board members were introduced.  Our new property manager, David Evans, who started January 1, 2011, was introduced by Nancy.  He said Renee helped make the transition easier. He also indicated he thinks highly of the Board. 

The minutes of the annual meeting of October 16, 2010 were read.  Questions were raised:  One about the concrete that was laid and college students wrote in it while it was wet.  It has not been repaired yet and David will look into getting it repaired and reimbursement for it.  Last year we talked about getting a traffic light and now it has been installed.  Discussion was held regarding getting lower fees for cable service.  Everyone would have had to participate and most people from responses on the website said they didn’t want it.
*Kris Graven made a motion, Roselle Wissler seconded it and the minutes were unanimously approved as read.

President’s Report
Nancy went over the items that have been accomplished during the year by the Home Owners Association.  
· The parking lot was crack sealed.

· Replaced concrete in 3 areas on the property.  Tried a sealant and it didn’t perform as well as hoped and it was very expensive.

· Two buildings – 5 and 6 – were painted.

· Wood was replaced on garages

· Replaced approximately 25 steps – we have some steps in reserve.  Cost is $400. Per step plus welding costs.

· Roofs were checked and repaired – they are checked each year after the winter.  

· We worked with the city to get the stop light installed – Teresa, her husband and son were instrumental in saving the tree out front.  As a result of putting the stop light in, the bus stop was changed.  A question was asked about putting a line down the middle of the exit drive so cars could exit to the right while someone was turning left.  Nancy said we have to look at the liability and will need to look into what the width of the drive is.  Compensation for the land is $24,000.  We have not received it yet, and we are evaluating where best to place it.
· She thanked Gretchen and Karen for the social in July

· Thanks to Teresa, Gretchen, and Chris and the Landscaping committee for many new plants on the property, replanting the entrance, testing “under-stair” designs.  The Landscaping Committee has funding in the budget for the plants and trees planted.  Teresa said that they’ve tried to keep landscaping as natural as possible.
· New light for the entrance sign

· Added new mailboxes for packages

·  Continuing with CFL light bulb replacement
· Monitoring water usage for each building – recouped some money this year because of Randy’s persistent maintenance of our account.

· Review of budget and reserve account

· Website is continuously updated – Randy is taking over for Flagstaff Property Management who did a fantastic job of developing the website.   The website address is http://www.summitparkcondos.org/ 

Upcoming Activities

· More landscaping
· Continue stair replacement

· Finish painting cross bars under stairways

· Paint car ports

· Paint 2 more buildings

· Review insurance policy – Farmer’s Insurance representative reviewed our coverage and saved us about $1,000.  Now we’d like to take it to the next level and introduce Unit Owner Coverage.   The home owner is responsible for everything from the dry wall into the unit and it has created problems when we have floods, etc.  With this coverage the HOA would be liable for the paint, carpets, cabinets, appliances, etc.  The rates would be $1,500. more per year which seems negligible in terms of the time and effort it takes to put the unit back together, plus there’s always the mold issue.   If people are doing their own unit and they’re not remediating the mold correctly and getting certification, ultimately in the long run, that liability may fall to the HOA.  This would allow us to make sure all the proper remediation is done, the unit is put back together, reduce the logistical nightmare it is for David and the owner’s themselves.  We would need to modify our CC&Rs in order to do it.  The way they read right now, we are legally unable to assume that amount of coverage in a unit.  We will send out a mailing to everybody in order to modify the CC&Rs.  There will be a two fazed approach to this.   We need to update all the CC&Rs as they are old and obsolete.  In order to update the insurance we’ll do a mailing first to explain what will be covered and what won’t be covered.  We will need 75% of the homeowners to vote on that.  If they vote yes, then we’ll change the language of the CC&Rs and then we can implement the new insurance policy.  A benefit to the homeowner will be to reduce the amount of coverage on the individual homeowner’s policy on coverage for appliances, carpeting, etc.  Out of 12 HOAs that our insurance agent covers in Flagstaff, there are only two that don’t have this coverage.  
· Re:  Satellite dishes – We’re trying to find a common ground as to what we can provide for everyone so if they do want satellite coverage then we can provide it regardless of their exposure.  David has been working with DISH Network and they are requiring everyone to have to pay an assessment like we ran into with Cable.   Individual franchises would be more flexible.  Having large dishes on top of the buildings would get rid of individual dishes that a lot of people consider eyesores and others who don’t have the exposure.  As a board we’re addressing this as a policy issue.  In the January 20, 2009 newsletter we spelled out the violations in the complex and spelled out the FCC rules and regulations.  There are restrictions HOAs can use on the placement of antenna dishes.  There are violations of those restrictions in our complex.  The Board has to decide how to enforce the rules and regulations that are on the CC&Rs in compliance with the FCC.  We also have to look at what the community wants.  We need input from everyone as to what you want.
Josh Biggs resigned from the Board because of other commitments.  Josh had been responsible for the newsletter.  Jim Stabler, our resident lawyer, was instrumental in helping us with legal information, resigned as well.  We want to thank them for their time and effort on the HOA Board.  Their caring to keep Summit Park operating efficiently and taking pride in the upkeep of the property has been much appreciated. 
Manager’s Report 
David has nothing further to report.
Treasurer’s Report

Randy gave the Treasurer’s report going over the current budget as well as the proposed one for 2012.

Assets
Checking – National Bank              $ 33,883.19

Schwab Reserve                                  41,187.40

Money Market – Schwab                     1,000.39

Assessments Receivable                    18,383.03

Storage Unit – Receivable                        12.48

Tenant Utilities Receivable                     421.86

Garage Ass’t Receivable                          427.90
           TOTAL ASSETS                                                             $ 95,316.25
Liabilities & Equity
Current Liabilities
                $ 14,364.74

Reserves                                               65,099.79






Current Year Net Income/(Loss)      15,851.72

TOTAL LIABILITIES & EQUITY                                               $ 95,316.25
· All of this information will be on the website.
· We have options for where to put the money the city gives us for the land they took to put in the traffic light.

· Unit 140 has not been listed for sale yet but a company has winterized it.  When it is up for sale, David will make sure the heat is left on.

· Our biggest debtor owes $7,000.  We cannot start legal collection letters until they owe $1,200.  We have sent a legal collection letter.  The Board is pursuing all legal remedies to collect.
· Another owner has filed bankruptcy so we’ve started the legal process to collect.

· As of November 1st, our insurance deductible is now $5,000. per incident.

· Assessments will go up but we’ll shift some funds so the total for a unit with garage and storage closet will be increased by $3.65/month.  A question was asked if it was possible to assess the 3 bedroom units more.  Units in other HOAs are assessed by square footage.  The Board can look into that at our next meeting.
· Next year the entire parking lot will be resealed.
· We have a couple of CDs at 2.00% but they will mature and we’ll decide what to do with the money.

Roselle complimented us as to what we’re doing.

There was a question about updating information for the Management Company.  David should send out a mailing asking for contact information in case of emergency.  Owners could give him their keys to their units as well.

Old Business
Everything was mentioned in the President’s report.
New Business
A question was asked about having a garage sale.  It was decided not to have it this year as there weren’t that many people who participated and they didn’t make that much so we decided not to have it.

People are noticing more cigarette butts along the sidewalks within the last month.  We need to put a notice in the recycling areas about it and about the people not picking up the dog poop again.

Bob Woodwell thanked the Board for all of our work.  He asked how many rentals we had.  We said we didn’t know.  

Nominations from the floor were taken and Bob Woodwell and Kenneth Lamb’s names were added to the ballot.  Roselle Wesler made a motion, Michael Saks seconded it and the slate of officers for the coming year was approved.
Michael Saks made a motion, Bob Woodwell seconded it and it was approved to adjourn the meeting at 12:28 p.m.  

Respectfully submitted,
Karen Feess, Secretary
